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Throughout my career, I have had a chance to observe many such initiatives unfold. They all follow a too familiar 
pattern. They are launched with great fanfare and enthusiasm. Senior leadership gives encouraging speeches 
about how important innovation is to the future of the company. Company communications are laced with talk 
about innovation. Promises are made about big changes to come. The culture will be more tolerant of failure, less 
hierarchical, and more open to out of box thinking. Everyone will be encouraged to contribute innovative ideas. 
Teams of managers tour exemplar innovators (at least those who are willing to let them visit) and come back 
intoxicated with ideas about how to make the company more “Silicon Valley-like”. Structures like innovation groups 
or chief innovation officers – are installed to drive the effort. Optimism reigns. 

But, after a year or two things begin to bog down. People start noticing that not much has changed. There are few, 
if any, new innovation programs under way. The few that get proposed have a hard time gaining traction. There 
are also some costly failures. The CFO is asking about the return on investment. Business leaders begin to 
complain that there are being starved of critical resources needed to upgrade product lines and to fend off 
intensifying competition. Budgets are tight had tough calls need to be made. The company is feeling earnings 
pressure, and the once-supportive board is concerned about the lack of progress to date. Senior management is 
feeling the pressure to deliver an innovation win. Throughout the organization, many of the old behaviors are still 
alive and well.  There is little appetite for risk, and the perception that senior management does not really tolerate 
failure is pervasive. There are complaints that the company´s bureaucracy is stifling innovation. Communications 
about innovation come fewer and further in between. Senior leaders who happily associate themselves with the 
innovation initiative now look nervously for other assignments. As time passes, mangers further down the ranks 
adopt a “this too shall pass” attitude. “ (Pisano in the book Creative Construction, 2019, p. 12-3)
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Derfor skrev vi ned et mål, et rundt tall, et tall, som den gang 
virket helt fullstendig tosset og vi traff en ledelsesbeslutning 
som ikke kunne understøttes av noen beregninger. Det var 
revolusjonerende i industrien å komme en melding som så alle i 
industrien sluttet seg til (Jacob Bøss)
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